DRAFT – 8/18/04
         FINAL –  

SPECIAL  SCHOOL BOARD MINUTES

August 17, 2004
Introduction
1.  The special meeting of the Gadsden School Board convened in 
     open session at 4:00 p.m. with President Luz E. Vargas presiding.  This 
     meeting was held in the Gadsden Administrative Complex Conference     

     Room located on 100 Laura Ct. in Sunland Park, New Mexico. 
Roll Call
2.   Board Members present were Ms. Luz E. Vargas, Dr. David J. Garcia, Mr. 

      Daniel L. Rollings, Mr. Fred Garza, and Ms. Maria E. Saenz. 
Review of
3.  Review of Superintendent’s Evaluation Instrument—Dr. Garcia said that he 

Supt.’s Eval.
     and Ms. Saenz worked extensively to develop the Superintendent’s Evaluation 

Instrument
      Document.  The Board reviewed and discussed about half of the document 
      and set a Special School Board Meeting Workshop for August 31st at 4:00 

      p.m. to review and discuss the rest of the document.
Adjourned         4.  Mr. Rollings moved to adjourn the meeting.  Supt. Haugen recommended

     approval of the motion.  Motion carried unanimously.  The Board adjourned 

     the meeting at 6:40 p.m.
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